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Steering Committee Meeting 
August 31, 2017 
 
 
 
Present:  Nic McPhee (Chair), Tammy Berberi (Vice Chair), Michelle Behr, Tim Lindberg  
  (Parliamentarian), Dave Roberts, LeAnn Dean 
 
 
Introductions and review of committee charge 
 
Nic reported that Janell Kolden has stepped down as a member of Steering, USA will determine 
a replacement. We are waiting to hear about student members. 
 
He reminded members of the committee’s charge: 
 
A. To prepare agendas and schedule meetings of the assembly; 
B. To request and receive reports and recommendations for action by the assembly; 
C. To develop, with the assistance of the chancellor, an annual agenda for the Campus 
Assembly and its committees; 
D. To advise the administration on issues that do not fall under the purview of any 
assembly committee; 
E. To apprise appropriate committees or the assembly of any matter the Steering 
Committee considers appropriate; 
F. To schedule a meeting of the chairs of all assembly committees at least once per semester 
in order to promote communication and coordination among the committees. The first 
such meeting each academic year shall include a discussion of how committees function 
and interact with the Campus Assembly as well as how to bean effective committee 
chair; 
G. To monitor the functioning of the Campus Assembly and its committees and to 
recommend needed changes in structure. In particular, the Steering Committee shall 
periodically evaluate the productivity and necessity of each standing committee and 
consider whether its responsibilities and membership are appropriately delineated; and 
H. To carry out other functions assigned to it by the assembly. 
 
Finalize Community Hour proposal  
 
It was agreed to get this on the Campus Assembly agenda early enough in the semester so 
changes can be made next academic year.  
 
Other 
 
There was some confusion last year about assembly eligibility for faculty members on leave. We 
don’t need to deal with this immediately but will come back to this at some point. 
 
There’s been a lot of discussion about proposed committee elimination. This committee did a lot 
of research last year. Nic will assemble the materials and restart the discussion if Steering 
agrees. Given what we are about to hear from Chancellor Behr in terms of the projects that 
needs to be addressed this year, we may not choose not to continue that discussion at this time. 
 
Major projects, 2017-2018 (& beyond): 
 
Chancellor Behr walked through the list of major projects noting that all of them have deadlines 
and many are time sensitive. Nic asked how governance committees could help with some of 
the work that needs to be done.  Because many of the projects are deadline driven, Michelle 
believes task forces should be created and those groups would work in consultation with 
governance as appropriate. 
 
• HLC Assurance Argument (Summer, 2019; precise date TBD by HLC) 
• HLC Quality Initiative report (ready by Spring, 2019, precise due date TBD by HLC) 
o Comprehensive evaluation and analysis of current retention initiatives 
o Student mental health and wellness 
o HIPs for first year students 
• HLC Assessment Report (March, 2018) 
 
Melissa Bert and Rebecca Dean will lead the charge on the HLC work. The creation of the 
assurance argument replaces the self-study. A team will come here in the fall of 2019. The 
process is all evidence based and document collation with word limits and a template.  
 
• Strategic Visioning and Planning (final product no later than December 2018) 
o Reading and conversations (Fall, 2017) 
o Visioning and goals (Spring, 2018) 
o Strategies and tactics (Fall, 2018) 
 
The strategic visioning and planning process will play out in three pieces. As we think about 
our future, we need to look outwardly where higher education is to help us think about how we 
can best help ourselves to be successful in this environment. The first piece will happen this 
semester and will include readings and conversations. There will be six conversations 
scheduled at varying times during the week. The conversations will lead by faculty and staff. 
Michelle will ask for help in identifying good discussion leaders.   
 
• Intellectual and Developmental Disabilities Program feasibility study (15 Jan 2018) 
 
The MN Legislature has charged us with figuring out how UMM could offer a 2-year inclusive 
academic program for students with intellectual and developmental disabilities. By mid-
January of 2018, the Board of Regents has to submit to the Legislature a report that explains 
what such a program would require and how it would work—but first we have to write that 
report. Sandy Olson-Loy, Janet Ericksen and Michelle will visit Bethel which has a model 
program that is the inspiration for developing the program here. We will ask questions and 
look at their program. Tammy volunteered to participate as well. 
 
• Campus Sexual Misconduct Prevention response (1 Oct 2017) 
 
President Kaler has tasked each of the chancellors to submit a report on the sexual misconduct 
and developing policies and procedures for each campus. As part of that, there will be 
mandated additional training for all employees.  
 
• Systemwide enrollment management workgroup (update to Regents at Dec 2017 mtg; 
other ongoing initiatives/deadlines throughout the year) 
 
President Kaler has asked us to develop a systemwide enrollment management strategy that 
will enhance student success, increase retention of students within the system, maximize the 
number of Minnesota students served by the system, and meet the needs of Minnesota 
communities.  
 
 • Capital campaign 
 
The capital campaign is planning a soft launch event on September 8 after Board of Regents 
meeting. This campaign will be 10 years long with a system goal of $4B and a UMM goal of 
$21M. 
 
 • University Audit 
 
It has determined that this is our year for a comprehensive audit and that will take place late 
October/early November. This may help us with our strategic planning work.  
 
Joint meeting with Steering and committee chairs 
 
We are constitutionally required to meet with the committee chairs at some point this semester. 
Given the workload in front of us all, it seems like we might want to do that quite soon in an 
effort to coordinate efforts as efficiently and effectively as possible. 
When should we have the first CA meeting?  
 
Assembly meetings 
 
This decision is going to affect when we need to meet. If we need an Assembly meeting in mid- 
to late-September, we might need another Steering Meeting for agenda building, along with the 
September 14 meeting (if we choose to do that). 
 
 
 
